
Waterbeach Parish Council 
Communications Working Party  

Introduction 
At the last meeting it was decided to set up a Communications Working Party to review how we 

inform our Parishioners about what we do and to look at potential improvements. This document is 

an attempt to start up an appropriate discussion. 

The current situation 
Here are some of the ways in which we inform the residents of Waterbeach about our activities and 

seek their views to guide us in our deliberations 

Notice boards 
We have three noticeboards where information is posted. These are mainly used for official 

documents which we have, by law, to post publicly.  

Web-site 
We currently have a website which uses some software written by a small company in Milton. It is 

based on what is known as a content management system (CMS) which means that minimal 

expertise is needed by those updating it. The articles are all held in a database. 

The software is well over 5 years old and is beginning to show its age. However, it has served us 

quite well over the period it has been used by us and contains a huge amount of information 

(provided you know where to look!). 

A few months ago, on my own initiative, I registered a domain name waterbeachparishcouncil.uk 

and have tried to copy over a selection of the information currently on the official council website. 

This is based upon a much more up-to-date CMS which is very widely used for websites (Wordpress). 

Readers of this report are asked to look at the new, experimental website. 

It should be noted that the Transparency Code requires a Parish Council to have a website where it 

must publish certain information1. 

Social media 
The Council has a Facebook page where it posts ‘official’ notices. These usually duplicate what is on 

the news page of the website. 

The Council also has a Twitter account (@WaterbeachPC) which is not regularly used but could be 

used to publish news items. 

The Council is not a member of Waterbeach Babble but members frequently share posts on Babble 

from the Council’s page. 

There are many other possible platforms (YouTube, WhatsApp, Instagram, Tumblr, …). Some of 

these may be relevant. See https://en.wikipedia.org/wiki/Social_media for a general discussion. 

                                                           
1 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/408386/
150227_PUBLICATION_Final_LGTC_2015.pdf 

https://en.wikipedia.org/wiki/Social_media


SLCC run training on the use of Social media by Parish Councils as do some Local Council 

Associations. At least one Council2 has partnered with Google Digital Garage3 to develop a strategy. 

Newsletter 
The Council produces a quarterly Newsletter which is delivered to all households in the village. The 

layout is done using Microsoft Publisher and it is printed by the same printers who produce Beach 

News. Production of this has nearly always been at the last minute and the former Chair has been 

doing it with some input from other Council members. Distribution has been carried out by the 

Beach News deliverers. 

Surveys 
This is clearly a good way of interacting with our residents. We have made a start with the 

Neighbourhood Plan and Station Relocation Surveys, and it may be good to consider other topics. 

Drop-in sessions 
These have had mixed success but are also a good way of talking to our residents. 

Other ideas 
Of course, there are many other ways in which we can help to ensure our residents know more 

about what we do. Simple ideas might be 

 Surgeries either run by the Parish Council or in conjunction with District and County 

Councillors 

 Photographs of Councillors on the noticeboards and on the website. 

I am sure others can come up with suggestions. 

What should we be aiming for? 
NALC runs a Local Councils Award scheme4. This comes at various levels and I would suggest that it is 

worth looking at the criteria for the Foundation level as a starting point. Unfortunately, it seems to 

focus to perhaps a greater extent than necessary on information provided online and does not seem 

to include enough for those who are not ‘digitally enabled’. However, it does have one criterion 

which is relevant: 

Criteria representing a council’s role in the community and how it engages with the 

community 

This is enlarged in the text 

The panel seeks at least one piece of evidence from council publicity that it consults and 

actively serves its community. Publicity might include an annual report, web material or 

news bulletins. The information gives a flavour of any council activity such as lobbying 

principal authorities, giving grants to community groups, the provision of a service or 

helping with community events. For guidance, councils can refer to The Code of 

Recommended Practice on Local Authority Publicity5. Similarly any form of consultation is 

suitable, including surveys, online polls, focus groups or public meetings. 

                                                           
2 http://www.killamarsh-pc.gov.uk/news/2018/05/free-social-media-training 
3 https://learndigital.withgoogle.com/digitalgarage 
4 https://www.nalc.gov.uk/our-work/improvement-and-development/local-council-award-scheme 
5 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/5670/1878324.pdf 



It seems that we already do quite a bit of this, but I would suggest that if we were to enrol in the 

scheme it would give us a focus to improve our strategy and ensure that we fill in some of the gaps. 

As noted above, our website leaves something to be desired. I believe that we should seriously 

consider a new one and I have already made a start. However, I am not suggesting that this is 

definitely the way to go and there are a large number of companies out there who could help us (at 

a price). I would encourage members of the Council to look around at various Council websites to 

see the sort of thing that is available. Some examples of companies that specialise in this field and 

can help (if felt necessary) are (many with confusingly similar names!): 

 Andy Black Associates (https://andyblackassociates.co.uk/) 

 Parish Council websites (https://parishcouncilwebsites.org.uk/) 

 mh-p (http://www.parishcouncilwebsite.net/) 

 parish-council.com (http://www.parish-council.com/) 

 Zizi design (https://parish-council.website/) 

 parishcouncil.net (http://www.parishcouncilwebsites.com/) 

This is just a random selection from a Google search and I am sure that other examples are available. 

The most important thing is to ensure that whatever solution we go for, it should have long-term 

security. 

There are also other companies that do not specialise but could also help us. For example, Histon 

and Impington use Cambridge Web Solutions for their site at www.hisimp.net as do Cottenham 

Parish Council at http://www.cottenhampc.org.uk/. 

Next steps 
I would suggest that we need to take communication seriously. I would therefore propose that we 

form a small working party of those interested to take some of the ideas in this report further and 

come up with some proposals for concrete action by the September meeting. It is important that we 

don’t add additional load onto the Clerk, so I would propose that, in line with other Working Parties, 

only Councillors are involved at this stage. 

Michael Williamson – 29 May 2018 
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